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New conclusions 
Theoretical research by a systematic way about the elements of work motivation, the thesis 

determines work motivation including three main components: (1) the personal elements: The 
needs of employees (material needs, mental needs), personal values (Ability, experience, 
personality, goals, attitudes);  (2) the elements of nature of work and the content of work: The 
suitability of the work with the professional level of the worker, the training and the improvement 
of the level, the stability and the degree of autonomy, the different degrees of responsibility 
duties, the complexity of the work , Attraction and challenge, evaluation of work results; (3) the 
elements of the work environment: Organizational culture, regulations, regulations on personnel, 
conditions and regimes of working time and labor discipline. The thesis also determines content 
of management creating work motivation for lecturers based on these elements: The first is 
regulation, which affects the individual  factors of lecturers; The second is regulation, which 
affects the elements of the nature and content of the work; Third is the regulation relating to the 
environmental factors to build an attractive working environment 

The research result about the reality of management creating work motivation for lecturers 
at the academy has defined the issues that need to be solved in order to promote work motivation 
of lecturers as follows: the impact of three elements is greatly to the work motivation of lecturers; 
survey results about reality showed four contents of management were notevaluated at high level. 
Management creating work motivation for lecturers at the Ho Chi Minh National Academy of 
Politics is influenced by eight factors: the system of legal documents regulating competence 
requirements, professional qualifications and regimes regulations and regulations on 
remuneration for lecturers; Condition of facilities and equipment of the school; Nature of work; 
Organizational culture, specific characteristics of the organization; Capacity, quality, style of the 
leader as well as the management level; The objectives, needs, motives and interests of trainers; 
Value orientation of trainers; Personal mood of trainers. 

The thesis determined the system of 6 suggested solutions as follows:To perfect the system 
of evaluation of emulation and rewards for trainers; To motivate teachers by expanding welfare 
regulations and regulations; To promote the implementation of regulations and regulations on the 
development of trainers; To organize the evaluation of the performance of the trainers' tasks 
according to the process; To build organizational culture to build a motivational environment for 
the faculty; To strengthen the coordination mechanism among units in the institute to improve the 
effectiveness of the regulations and motivational regulations for the trainers. 

The results of referendum of relevant subjects about management creating work 
motivation for lecturers at the academy have confirmed all suggested solutions are urgency and 
high feasibility. The results of pedagogical experiment for completing the evaluation system for 
emulation and rewards for lecturers are good, therefore it is affirmed that the suggested 
solutionsof management creating work motivation for lecturers at the academy have positive 
meaning and can be implemented in reality. 
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